Online Community Consultation Projects

by Axis Design Collective

November 2005

http://axisdesigncollective.com




Blurton, Stoke-on-Trent — ¢ tailor-made’ solution

http://blurtonvision.co.uk

The active use of the internet for resident consultation and information sharing has
been a growing part of our work for all the projects we have worked on in Stoke-on-
Trent. Due to the scale of this project and the relatively short timescale we decided at
the tender stage to take this online work a stage further and commission a bespoke

design tailored to suit the needs of the area.
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1 MisionMews @@ You can see the proposals by jumping on the Future Buzz. Click for details!
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fMielzome to Blurtonwision 3 web forum specially designed for the paople
of Old Blurton, Blurton Farm and Mewstead to becoms invalved in the
future shape of their homesz and neighbourhood.

Aepire housing, #toke City Council and Renew Morth Staffs hawe
brought us together to come up with a locally supported set of
improwement proposals forthe future of the Blurton area.
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:: Creating the Vision ::

Cower the next few weeks we will be investigating local issues of concem
to Blurton residents and proposing improvement plans. This web forum
will be central to the process and keep you in touch.

Plans will also be displayed in local shops, schools & community
buildings. A seres of community open daws and evening meetings will
be advertized where you will have ewery chance to mest with the team
and hawe your say.

Tell us about your area
Click the area photo and leave your comments
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Visitors to the site are presented with a brief explanation of the project and team
members (along with an option to read about copyright issues around the work), and
can then click on the aerial photograph of their area to visit the section of the site

relevant to where they live.



During the initial stage of the project — the gathering of key issues — visitors were asked
to complete an online questionnaire to tell us about their major concerns. The
information collated is stored in a password protected area of the site, allowing only

project team members to access any data submitted.

Using the data from this stage (along with that gathered during the usual methods of
enquiry), the first round of proposals were prepared and launched to coincide with the
second community open day. Upon visiting the site and clicking on either, Old Blurton,
Blurton Farm or Newstead, a new aerial photo is displayed and individual proposals

can be accessed and voted on.
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Click above to explore proposals
and / or complete the survey below

Throughout the project a ticker-tape news item has been used to keep people up to date
and provide links to other sites; such as local newspaper articles and the Newstead

residents own web site.

By including the use of the internet we were able to increase the numbers of

consultations, ensure that the process was as transparent as possible and provide



another opportunity for hard to reach groups to view the proposals. Although the level
of computer ownership in the area is unknown, our view is that as the cost of computer
hardware continues to tumble it is incumbent on us to begin to explore online

consultation techniques.
To improve access to the site, a special off-line version of the site was installed into four

laptops provided to the resident groups; allowing them to use the site to record

information without the need to be connected to a telephone/broadband line.

The project team also have a separate, private web site for the sharing of notes and files.
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home archives events files forums image galleries polls search

create content
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my account
recent posts
administer
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There are currently 0

users and 0 guests online.

Raffle results
Blurton Primary visit

Consultation and Future
Buzz count

First text message!
Progress update for
meeting

Raffle results
Blurton Primary visit

Consultation and Future
Buzz coynt

The collaborative web site for the Blurton project team. A place to share notes, files
and upcoming events.

Raffle results
ted by Rob Annable on Th -05-26 0]
Here's the results from the raffle, as chosen by Councillor Ward,
1st Prize: — e T
2nd Prize: e e e = — i
3rd Prize: S =S — —_—

add new comment
=0 all Team Members | Consultation events

Blurton Primary visit

Rab Annable an Tu 5-24 10
Completed visit to Blurton Primary, Used aerial photo to encourage discussion
about the area.

& lot of the children use the railway line to travel to Longton Park; improvements
would he welcome.

Discussed the issues that could be delivered to irmprove the play facilities for the
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Rob: Hi Steve,  [32 [(f Tm &
have youbeen
able to access the info OK?

Steve: Ves ZE s

thanks - all went
well.

Mark: Rob/Mike (3 G T &

are you still ok

for the Councillors briefing? 1
believe Sarah organized this
with you,

“rour Mame/Mick
Enter Message
‘rourWwebsite URL

ot

Done

This takes the form of a ‘Content Management System’ and provides a central location

for storing notes, images, files and calendar dates for the project.



As well as providing an innovative arena for the public to get involved with the project,
the web site has also delivered some useful behind-the-scenes benefits to improve the

collation of data and assess issues such as usage demographics.

Stage 1 results (issues questionnaire):

Summary of ages for all 207 QUESTIONNAIRE responses (Internet or Paper Based).

M e+ 43,968

W 25-d4 23.19%

[0 45-53 17.87%

W Not Supplied 7.73%
W i6-24 6.258%

N Under 16 0.97%

Summary of ages for all 98 INTERNET ONLY QUESTIONNAIRE responses.

W 25-44 35.71%

[ 45-53 27.55%

W ao+ 18.37%

Wig-24 10.2%

W Not Supplied 6.12%
N Under 16 2.04%

Summary of ages for all 109 PAPER BASED QUESTIONNAIRE responses.

a0+ 66.97E

W 25-d4 11.93%

[ 45-59 9,17%

M Hot Supplied 9.17%
W ig-24 2.75%




Stage 2 results (voting on proposals):

Summary of ages for all 736 VOTING visitors (Internet or Paper Based.

M Mot Supplied 41.53%
[ ao+ 33,298

W 25-44 12.77E

W 45-53 1Z2.30%

Summary of ages for all 253 INTERNET VOTING visitors to the site.

e+ 35.57%

M Mot Supplied 31.23%
W 25-44 20.55%

W 45-59 12.658

Summary of ages for all 483 PAPER BASED VOTING visitors.

M Not Supplied 47%
[ e+ 32.09%

W 45-59 12.22%

W 25-44 5.7%

At the beginning of the project there were concerns that the web site would be unused
due to the high proportion of elderly residents in the area. We can report that this was
not the case. We found that by using the online technique as a supplement to the
standard methods of enquiry we had a good balance of attendance between the paper
based and internet options. Those in the 60+ age range, who are traditionally the group

most likely to attend face-to-face consultation events, showed that they are also happy



to use the website. Those in the age ranges more likely to be economically active and
perhaps unable to readily visit consultation events made greater use of the online

option than the face-to-face events.

Unfortunately, due to the time of year this particular project ran, the local schools were
very busy and we were unable to get the 16-24 age range successfully involved. Other
methods of enquiry were used such as a photography competition for the local youth

group. The results of which are available for viewing on the web site.

At the time of writing (edit: July 2005), the web site has had 478 ‘unique visitors’ (first
visits) and a total number of visits of 1209 (including people returning for a second
time). As the public has accessed each of the available pages, a total page view count of

9968 has been generated.

We see the web site as an endowment to the community and the stakeholders so that
the site, its architecture, domain name and aerial photography may continue to help

deliver greater sustainability.



Technical details:

To ensure that the input committed to this part of the project continues to deliver value
for money and encourages innovation we are declaring the web site to be ‘open source’.
This means that the structure of the site is freely available to be used by other
consultants/clients/communities for similar projects. The content prepared by
ourselves is subject to the usual copyright. If anyone wishes to make use of the
technology, they must accept the terms of the ‘Creative Commons’ license that has been

applied to the site.

@creatlve
commons

C O M O N § D E D

Attribution-Sharealike 2.0
You are free:

« to copy, distribute, display, and perform the work
« to make derivative works
« to make commercial use of the work

Under the following conditions:

Attribution. You rmust give the ariginal author credit.

Share Alike. If you alter, transforrm, or build upon this work, you may
distribute the resulting work only under a license identical to this one.

« Faor any reuse or distribution, yvou must make clear to others the license terms of
this work,

+ Any of these conditions can be waived if you get permission from the copyright
holder.

Your fair use and other rights are in no way affected by the above.
This is a hurnan-readahle surmary of the Legal Code (the full license),

Disclairmer &

The details regarding this license can be found here:

http://creativecommons.org/licenses/by-sa/2.0/
This license is based on the principles of ‘copyleft’ as opposed to copyright.

“Copyleft describes a group of licenses applied to works such as software, documents,
and art. Where copyright law is seen by the original proponents of copyleft as a way to

restrict the right to make and redistribute copies of a particular work, a copyleft license



uses copyright law in order to ensure that every person who receives a copy or derived
version of a work, can use, modify, and also redistribute both the work, and derived
versions of the work. Thus, in a non-legal sense, copyleft is the opposite of
copyright...One of the most important reasons creators or authors might want to make
copyleft applicable to their work is that in so doing they hope to create the most
favourable conditions for a wide range of people to feel invited to
contribute improvements and/or elaborations to this work, in a continuing

process.”

Definition from http://en.wikipedia.org/wiki/Copyleft



Normacot, Stoke-on-Trent — ¢ off the shelf’ solution

http://www.normacotvision.co.uk

@ HNormacotVision.co.uk - Mozilla Firefox

Cjog  Inaneffort to increase the reach
Fle Edit Wew Go Bookmarks Tools Help 0
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more conventional methods

already in place, we decided to

add an online option to the

project.

Wwelcome to the online consultation site for Normacot.

Please choose either the messageboard, photo gallery or proposals gallery and tell us about . .
e relanE e A public web site was

BTN i f constructed allowing the

ﬁ@’ ). :ﬁ residents to tell us about their

ooosnent hesssans  Hespscon neighbourhood from home or
in inner ofthe “cud AR Y4\ AGtS domiaciion NS e annallced vou work. By including the use of the

can see 1st place, commendations and all the entries here on the web site.

Thanks to the pupils at Longton High School for taking part, your images have internet we were able to increase

taught us about the issues that concern you most about the future of Normacat.

the numbers of consultations,

Thank you to everyone who visited the open days at the Queensberry Centre. If ensure that the process was as
you were not able to attend you can visit the proposals gallery here on the web
site. You can also take part in the voting on the messagehoard by visiting the .
i i
L transparent as possible (all the
Vour community architects are Anis Design Collective, If you wish to contact our office, feel free to e-mail us 3
e s e e e L comments and ideas were
This project is being run in association with:
Stoke Ciry Council, Beth Johnson Housing Group, Groundwork, Halcrow and Renew Horth Staffs, aVailable for Viewing throughout

catv o ar

Stoke ¥

stoks i, H\?L i the project) and provide another

opportunity for hard to reach

FTTRE S S DAY B

groups to view the proposals.

e Although the level of computer

ownership in the area is
unknown, our view is that as the cost of computer hardware continues to tumble it is

incumbent on us to begin to explore online consultation techniques.

The structure of the site is restricted to ‘off-the-shelf’ software solutions due to the
restrictions of time and budget. There are three different areas that the visitor can use
to learn about the project and give their opinion. The front page of the site was updated
whenever new areas became available and from there visitors could choose to post
comments either on the message board, the gallery of site photos or, ultimately, the

project proposals.



A useful lesson learnt during this stage of the project was that many visitors appeared
more comfortable telling us about key issues by posting comments attached to the
photos that were uploaded, rather than use the text-based message board.

The ‘Good, Bad, Ugly’ photo competition results can also be viewed on the web site.

At the time of writing, the web site has had 157 ‘unique visitors’ (first visits) and a total
number of visits of 345 (including people returning for a second time). As the public
has accessed each of the available pages, a total page view count of 4019 has been

generated.

Technical details: the opening page of the site was constructed and maintained by Axis

Design Collective, the message board uses ‘open source’ software from:

http://www.phpbb.com

and the photo gallery uses ‘Folderblog’ from:

http://folderblog.tetto.org/

The project team also have a separate, private web site for the sharing of notes and files.



